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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – November 6, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:30 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Police Chief Tom De Angelis, Whitcomb Hall Committee Chair Pete Johnson, owner of Full Throttle 
Powersports Matt Velez, Fire Chief Norm Skantze, Conservation Commission Chair Wally Smith, Fire 
Inspection Eric Mattson, Code Enforcement Officer Mike Jasmin, and resident Gus Lerandeau 
 
MINUTES  

 The regular meeting Minutes of October 23, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of October 23, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 The Non-public meeting Minutes of October 23, 2019 were considered. There was a motion by 
Karasinski to approve the Non-Public meeting Minutes of October 23, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 The regular meeting Minutes of October 30, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of October 30, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 The Non-public meeting Minutes of October 30, 2019 were considered. There was a motion by 
Karasinski to approve the Non-Public meeting Minutes of October 30, 2019. The motion was 
seconded by Colby and there was no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Junkyard License 2020-01  

 Report of Cut – Operation #19-441-04 

 Release of Public Assistance Lien 

 Notice of Public Assistance Lien 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
The Chair asked for public input and Fire Chief Skantze informed the Board that the new engine arrived 
today but it will be a few weeks before it can be put into service. 
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APPOINTMENTS 
Police Chief Tom De Angelis – 2020 Budget, School Resource Officer Position, & Drug Take Back 
The Chief was present to discuss his budget requests with the Board.  He noted an increase in Part-time 
Personnel budget. He noted a long term injury with one officer and he has lost a number of officers 
since the latter part of 2018. Because of that situation he noted a decrease in Full Time Personnel line 
item in the budget but considerable increase of Part-Time line item in the budget because the current 
lieutenant is a part time employee, who does not receive full-time benefits so that is a savings to the 
Town.  Overtime budget is increasing because it reflects the staffing changes and having less 
experienced officers. De Angelis said that are new staff members such that things should level out now. 
He noted an increase in PTO Buyout because of replacing a salary employee with an hourly employee. 
He spoke about Phone Lines line item which needs a 33% increase.  There was a brief discussion about 
cell phones. De Angelis spoke about Vehicle Maintenance line item and vehicle tires and brakes go fast 
because of frequent hard stops.  There was a discussion about recruitment. De Angelis said of the eight 
years he has been Chief, this year has been the most trying to remain in the budget. Karasinski asked 
about Building Maintenance line item if it could be cut back a bit because of the new building. De 
Angelis said the floors take a beating and protecting them to make them last is critical.  
 
School Resource Officer (SRO) was discussed briefly. De Angelis said in the past the experience of having 
a SRO left a bad taste.  He said now there are new people and the School District is on board to have an 
SRO for the future as a part-time employee. De Angelis said the school will be paying for the majority of 
the SRO position. Branley said he would rather have funding be a stand-alone warrant article for the 
SRO position and not include it in the Police Department budget. In 2016 the Town’s voters approved a 
warrant article for the position however the School District voted it down, so that is possible again. De 
Angelis stressed the importance of having a seasoned person with background in investigations.  
 
Colby asked about Drug Take Back events. De Angelis said Swanzey does this kind of service through 
Keene Police Department, which has a box in the lobby 24 hours by 7 days a week (24/7). The problem is 
that our lobby is not open 24/7 and some people throw all sorts of things into the lobby box. Colby said 
he wasn’t thinking about 24/7 but as an event, having a day for dropping off drugs. De Angelis said they 
used to do that, but with a transition to Keene having a lobby open 24/7 makes it better available to 
most people. Colby said he thinks it would be good press coverage for the Police Department. De Angelis 
said he would consider doing it once again. The Board thanked De Angelis and he left the meeting. 
 
Whitcomb Hall Committee Chair Pete Johnson – Gomarlo Family Challenge 
Johnson was present to speak about $5,000 for Whitcomb Hall challenge from his father-in-law, and he 
suggested there would be more to come. He said about $43,000 has been donated thus far towards the 
Gomarlo Challenge. 
 
Whitcomb Hall Garage 
Scott Self and Mike Gomarlo were both present with Johnson to discuss the garage. Self said he thought 
the garage should be saved. $33,000 is the estimate for necessary work. He said the garage is older than 
Whitcomb Hall and it is a good building that should be preserved.  He referred to details from the 
estimate and explained the needs for replaced parts. He said some of the items could be eliminated and 
just focus on stabilizing the building.  Self said the Town does not need to replace the headers or the 
garage doors if there is a need to cut corners and save some money. Branley asked about the siding and 
Self said the siding is okay, which is probably Vermont cedar. He said it would just need a paint job. 
Johnson said it would be shame to lose it because it could be used for storage.  The cost to take it down 
would be about $20,000 so to save the building it will cost $13,000 more. Gomarlo said the thought is 
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that the garage belonged to the original house on the site. Hutwelker said the Board will have to look 
over the estimate and decide next steps.   
 
There was a brief discussion about the schedule for renovation of Whitcomb Hall upper floors.  Self said 
there are 9”X 12” timbers and they are in good shape. Balloon construction was used. Self said the idea 
to cut the timber in order to put in an elevator is not a good idea because those beams support the 
building. Branley spoke about a construction management company yet to be decided upon and nothing 
is set in stone right now.  There is a walk-through planned for Friday. 
 
Self spoke about the West Swanzey Water Company and restrictor value and said they have been 
working on removing it. Mattson said that they “opened it up so water flows both ways”.  He said the 
valve is sticking in place but it seems that the valve has been bypassed. Self said the water line flow will 
also impact on Whitcomb Hall.  
 
Hutwelker said the Board had the impression that the work was to begin in the December but Branley 
said the architect was too optimistic. Colby said the Board would like to see completion by June 1, 2020. 
 
The Board thanked Johnson, Gomarlo and Self and they left the meeting. 
 
Matt Velez – Fire Pond near Whittemore Farm Road 
Matt Velez is the owner of Full Throttle Powersports, which currently rents a building for their business 
at 439 West Swanzey Road. In July of this year, Mr. Velez received Site Plan Review approval from the 
Planning Board to construct a new 9,720 square foot building for his business on a vacant lot shown at 
Map 51, Lot 1-11. This property is situated on the west side of Route 10 between Base Hill Road and 
Whittemore Farm Road. As a condition of approval, a fire suppression system was required to be 
designed for the building and approved by the Swanzey Fire Department.  
 
The development site does not have access to a public water line and Velez has been exploring options 
to either install an underground cistern or construct a fire pond to provide the necessary volume of 
water for fire suppression. There is an existing overgrown pond on the adjacent property that has 
potential to be dredged out and used as a fire pond not just for the Full Throttle Powersports 
development site, but for other commercial properties on Whittemore Farm Road and Base Hill Road as 
well. Currently, none of these existing commercial properties have the fire suppression systems that 
would be required if they were developed today.  
 
Mr. Velez was present, along with Mike Jasmin, to discuss his business’s need for fire suppression and 
whether the Town might consider participating in the construction of this fire pond given it’s more 
regional benefit beyond his specific property.  He noted T-Bird, Cheshire Horse, and Cheshire Builders all 
having the same problem with lack of water for fire suppression.  Velez said he has verbal permission 
from Doug Hamshaw to move ahead with a fire pond.  There was a discussion about the number of 
gallons of water needed during a fire.  Jasmin added that the pond exists and if it were to be dug deeper 
there would be more than enough water for the need.  Dry hydrant would be on Whittemore Farm 
Road. Velez would have a hydrant to his property and others could be distributed to other businesses in 
the area. Jasmin said the pond is critical.  $129,000 in tax revenue is currently generated by the 
businesses in this area said Jasmin. Jasmin said the pond is on the original site plan. Jasmin is hoping the 
Board would help pay for the design work so that the businesses could come to an agreement about 
paying for the work itself. Jasmin said he thought the cost for the fire pond would be in the 
neighborhood of $25,000, which came from a discussion with Jim Phippard.  Jasmin said this work does 
require permitting and that would be part of the cost.  Jasmin said there is a culvert that goes under the 
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road. Karasinski asked if we make it a pond, would it impact on the culvert. Jasmin said he would ask 
about that and it might have to be larger. He said it was originally built on a wetland.  
 
Hutwelker asked why the town is being asked to participate and Branley said because several businesses 
would be impacted. Branley added that this helps economic development for the area. Skantze said 
there are a lot of buildings in the area without fire protection. This would be helpful to all of them. 
Karasinski asked about getting Velez’s building under 10,000 s.f. so as not required to have a sprinkler.  
Skantze said that’s true there has to be adequate flow.  Hutwelker said the Board would be making a 
considerable commitment to that part of town and other parts of town would want the same 
consideration. He noted that some other owners have paid for fire ponds on their own.  Hutwelker said 
if it costs $25,000 to put in an 80,000 gallon pond and if each business impacted by the presence of the 
pond puts up $5,000, than it would be paid for.  
 
Skantze spoke about fire ponds being referred to in the fire pond master plan for the Town. Jasmin said 
he would like to get an RFP out to get some bids for the design work.  Hutwelker pointed out that once a 
precedent is set by this example, other parts of town will want the same support.  Lerandeau spoke 
about the history of the area.  Skantze stressed the number of commercial buildings that would be 
impacted by this pond.  
 
Velez said as a business owner which has done well, he signed a contract for a Kawasaki franchise. He 
stressed the tax revenue could be substantially increased after completion of the project.  Hutwelker 
said the Board cannot make a decision tonight because of potential implications. Velez said his option is 
to focus on his own property and not necessarily help the other businesses but Jasmin encouraged him 
to think about the big picture.  Velez asked if the Town could help. Karasinski said the Fire Department 
could assist and Colby said approaching the other businesses would be a help for Velez.  Jasmin asked if 
he could develop an RFP to get an estimate of the costs.  Karasinski said Velez could call a number of 
builders to get estimates.  Skantze said the other businesses need to get involved.  Hutwelker said the 
Master Plan would be helpful as to future development. Jasmin said he wants to support new business 
and trying to express a serious effort.  It was asked what happens after the RFP comes in?  Jasmin said 
Velez could go to the other businesses with a better number to discuss with them. Branley suggested 
speaking to an engineering contractor currently working on a fire pond on Old Richmond Road. 
Hutwelker asked about lessons that could be used for other situations – would there be a broader use 
and Branley said each fire pond plan is independent. The Board thanked Velez and Jasmin and they left 
the meeting. 
 
Skantze said he would provide an executive summary from the fire pond master plan. 
 
NEW BUSINESS 
2019 Tax Rate 
Branley informed the Board that the Town’s tax rate is being held up by the lack of tax rate information 
from the Monadnock Regional School District. Colby said the Town should hand a letter to the School 
Board stating the Town is upset the School District hasn’t been filing their forms in a timely manner so 
the Town can set their tax rate.  Colby said the District is lacking in communication and cooperation with 
the Town. Hutwelker said the Town could put on hold the December payment if the District doesn’t file 
their forms so the Town can get their tax rate  and come to a meeting of the Board to explain the delay.  
 
Letter of Resignation – Treasurer Jennifer Gomarlo 
The Board received, with regret, a letter of resignation from Treasurer Jennifer Gomarlo 
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Karasinski moved to accept with regret the resignation of Jennifer Gomarlo as Town Treasurer 
effective December 31, 2019. There was a second by Colby and no further discussion. All were in 
favor. Motion passed. 

 
PUBLIC INPUT 
Lerandeau said someone from the Department of Revenue Administration (DRA) should be involved to 
put the School Board on notice. 
 
NEW BUSINESS 
Diversion Dam Improvements 
The Board reviewed the following scope of work involved: 

 Replace Timber Walkway - $6,850.00 

 Stone Backfill at Training Wall Erosion - $6,500.00 Replace Trash Rack - Not Enough Information 
(on a time and material basis in the range of $30k-$40k based on 1 week crew with temp 
cofferdam and dewatering.) 

 Pressure Wash Concrete Abutment Block - $1,850.00 

 Replace Gate - Not Enough Information (on a time and material basis in the range of $30-$40k) 
 
Branley noted a conference call with Dubois & King to confirm priorities for the Diversion Dam.  He said 
he going to determine for the Board’s consideration if there is any savings to allowing a more flexible 
schedule with completion in 2020 and maybe consider other options. It may also be more cost effective 
to break out the work and hire specialists to do each of those phases. Branley said the State didn’t 
require anything be done with this dam.  It is more a convenience for downstream. Colby noted the 
impact on Upper Wilson Pond and Branley said he didn’t think there would be any impact.  Branley said 
he will have more information at the next meeting. 
 
Engineering Scope of Work for Reconstruction of South Winchester, Swanzey, and West Streets 
The Board discussed the scope of work involved. Branley referred to an email estimate for work for 
design and construction costs of over $1,000,000, with $500,000 being funded by the Norther Borders 
Regional Commission. The preliminary cost for design engineering and permitting would be about 
$82,000. 
 

Karasinski moved to authorize the expenditure of up to $82,000 for surveying, preliminary 
engineering, permitting, and expenses related to the Reconstruction of South Winchester, 
Swanzey, and West Streets, such sum from the 2019 Warrant Article 3 Road Improvements 
bond, and to authorize the Town Administrator to enter into contract documents with 
Underwood Engineers. There was a second to the motion by Colby and no further discussion. All 
were in favor. Motion passed. 

 
Application for Preliminary Estimate for State Bridge Aid – Denman Thompson Highway 
Branley explained to the Board that Hoyle Tanner recommends the Town apply to put the decking for 
this bridge in the State Bridge Aid in case the State decides to reopen the program and accept new 
applications.  Expectation is work to not actually happen until the early 2030’s, however Branley said it is 
prudent to apply to get this in the program considering how back-logged it is.  
 

Karasinski moved to authorize the Town Administrator to request a preliminary estimate for 
State Bridge Aid for the re-decking of Denman Thompson Highway. There was a second to the 
motion by Colby and no further discussion. All were in favor. Motion passed. 
 



 
Town of Swanzey Board of Selectmen   Approved Minutes 
November 6, 2019 
Page 6 of 7 
 
 
 

Old Winchester Road Boundary Line Agreement 
The Board reviewed agreement between the two abutters and Branley noted the Town can now 
proceed with confidence to discontinue this section of Class VI road at the 2020 Town Meeting.  
2020 Town Holiday Schedule 
The Board reviewed the Holiday Schedule as provided by Branley. 
 

Karasinski moved to approve the 2020 Town Holiday schedule as proposed. There was a second 
by Colby and no further discussion. All were in favor. Motion passed. 

 
September Expenditure & Revenue Report 
This was not reviewed. 
 
Accept unanticipated funds per RSA 31:95-b 
The Town has received the following funds during the 3rd quarter that the staff is requesting you vote to 
accept & expend them under RSA 31-95b. Accept unanticipated funds per RSA 31:95-b. The Board is 
asked to accept money as follows, totaling $15,566.00 in donations: 

 $100.00 to Fire Tools & Equipment Non-Restricted Account 

 $77.50 to  Mt. Caesar Union Library 

 $77.50 to Stratton Free Library 

 $4,324.00 to Whitcomb Hall Non-Restricted Account (Chicken BBQ) 

 $739.00 to Whitcomb Hall Non-Restricted Account (Woodturners Event) 

 $323.00 to Whitcomb Hall Non-Restricted Account (Cheshire County Forest Fire Dinner) 

 $100.00 to Whitcomb Hall Non-Restricted Account (donation of refunded rental fee) 

 $9,825.00 to Whitcomb Hall Non-Restricted Account (Gomarlo Family Challenge) 
 

Karasinski moved to accept the funds as listed and to remit them to the custody of the Treasurer to 
be held in the General Fund or to the Trustees of Trust Funds to be held in the appropriate account. 
There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
Old Richmond Road Fire Pond Permit Application Fee 
The Board reviewed information from Dubois & King in regard to modifying the scope of the project. 
Branley said the fee for the minor impact permit based on the attached plans will be $1,672.00. The 
Town has already paid $200 so the difference needs to be sent to the State. “ 
 
The Fire Pond ETF has an estimated balance of $25,893.11. 
 

Karasinski moved to authorize the expenditure of $1,472 from the Fire Pond Expendable Trust 
Fund for permit application fees related to the dredging of the Old Richmond Road Fire Pond. 
There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
There was a discussion about how to maintain fire ponds.  Skantze said dredging occurs periodically.  If 
the ponds are not lined dredging can be done. Skantze said Old Richmond Road pond got filled with 
gravel, but it has a natural water filling in and outflow. Karasinski said in the past you could dredge it out 
with a bulldozer.  Jasmin noted the land is still being dumped on. Branley said it is a Capital 
Improvements Program Committee (CIPC) item since there are no funds in the operating budget for 
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dredging. Branley said there has been money being put into fire pond maintenance that has been 
building up slowly but it is currently being spent. 
 
2020 Town Meeting Warrant 
The Board briefly reviewed the warrant articles initially identified by Branley. 
 
There was a discussion about including a warrant article to allow sports gambling. 
 
Karasinski asked if there is a way to word the Warrant Article such that there is no tax impact. Branley 
said we don’t normally put that information into the Article itself although it appears elsewhere in the 
documents provided to voters. 
 
PUPLIC INPUT 
Smith spoke about how Safford Drive is still not being developed but other areas of town are being 
developed. Hutwelker said at Economic Development Advisory Committee (EDAC) meeting agreed to 
pursue other areas of Swanzey for development than Safford Drive since the parcels are difficult to 
develop. Skantze said infrastructure has to be in place before development can occur. Lerandeau said it 
is important to have a precinct to focus on infrastructure. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:25 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on 11/20/19  


